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INTERVIEW

Prospering in Phuket
Andy Street, Managing Director, Tawan Properties 

When did you arrive in 
Phuket?

2001 to retire from interna-
tional business and take delivery 
of a private home in Phuket. Prior 
to that I was in Hong Kong and 
sold an IT consulting company. 
We offered consultancy services, 
mainly for the finance industry, 
so we would provide business 
consultancy, some technical  
consultancy and software devel-
opment. I was in Hong Kong for 
15 years and came straight from 
the UK. 

When did you become aware 
of Phuket as somewhere to  
invest in real estate?

During 1996-97 as a buyer 
of real estate. It took a couple 
of years to decide to invest and 
then 2-3 years to build the house 
with the developer. For us as a 
family it suited really well – ease 
of travel, medical care, schools 
and the growing community 
were all factors, pretty much as 
they are now. There was a slow 
migration from Hong Kong that 
had already started at the time, 
so we were ahead of the volume 
and since then the flow of peo-
ple has increased significantly. 
We were prepared to come over 
without other friends being here, 
but quickly settled into the com-
munity and other people we 
knew did follow.  I would guess 
there’s about 100 Hong Kong 
families here now. 

From a developer’s perspec-
tive, in the last three years, the 
market has become much wider 
and buyers are coming direct 
from Europe and other Conti-
nental locations. The Hong Kong 
and Asian-based Expat buyer still 
remains very important, but is no 
longer the leading percentage. 
We now sell directly to people 
who are living in the UK, France, 
Italy and Belgium, as well as Can-
ada, the US and other European 
locations. They haven’t served 
their time as Asian expats, but 
are now more willing to commit 
to a purchase directly from their 

own country. We’re also seeing 
more people who are not retired, 
but are prepared to use Phuket 
as a home base to travel around 
the region or the globe. The tech-
nology here still needs to make 

significant steps forward, but it’s 
more acceptable for people to 
run businesses from Phuket. 

How many projects have you 
done in Phuket now?

We have four residential 
projects. Maan Tawan is complet-

ed, Chom Tawan is nearing com-
pletion and Tawan Views is in 
the early stages of construction. 
Our fourth project, Saisawan, 
which is located on the beach at 
Bang Tao, is scheduled to start in 

six months.   In addition, we are 
partners in a significant retail 
and commercial property devel-
opment project located in the 
middle of Phuket island.

Why did you decide to move 
into property development?

I found that I needed to do 
something on the island. To re-
tire here at a relatively young age 
was probably not the best deci-
sion I ever made because I still 
needed to be active. Property 
seemed to be one of the more 
obvious choices to get involved 
in. I assisted a well known Thai 
developer to set up a high end 
sales and marketing operation, 
which is my background, and 
from the experience of that de-
cided to go it alone on full blown 
property development,

Do you think you entered the 
market at the right time?

I was very pleased and 
lucky with the timing. Although 
there’ve been obvious incidenc-
es along the way, we’ve stuck in 
there and remained positive and 
have continued to build well de-
signed, functional, quality homes 
and communities.  We have suc-
ceeded even during some diffi-
cult market conditions with the 
result that our achievements 
and capabilities are very highly 
regarded.

Tawan Views is a departure 
for the company, with its East 
Coast location and more mod-
ern architecture. Why is that? 

I personally happen to like 
the East Coast a lot and we may 
well move our family home 
out there. We have purchased 
a piece of land, which we have 
earmarked for our home. The 
change into the more modern 
design was driven by the desire 
to do something different. We 
have built contemporary Asian 
to date, which has been very 
successful, but wanted a change 
of style which has proved to be 
popular and in-demand. Having 
acquired the land we wanted to 
fit a development to it and we 
explored regionally different ar-
chitecture practices, different de-
signs and different approaches 
and felt very comfortable going 

Continued on page 40

‘To retire here at a relatively 
young age was probably not the 

best decision I ever made be-
cause I still needed to be active. 

Property seemed to be one of 
the more obvious choices  

to get involved in.’ 
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with the contemporary design 
that has evolved. 

Is there a lot of enthusiasm 
for international architects to 
work in Phuket?

Yes. There are barriers for 
architects though. I sense that 
some architects want to con-
tinue to charge international city 
type fees, which are not really 
being achieved at the moment 
in Phuket. It’s a decision that they 
have to make in their business 
plan as to whether they create an 
office here in order to help with 
the fee structure, because at the 
moment certainly some archi-
tects appear to price themselves 
out of the Phuket market by be-
ing based in more expensive in-
ternational cities. 

Some people are saying that 
the East Coast is over hyped 
and a long way from compet-
ing with the West Coast. What’s 
your response to that?

Some people do say that and 
some people say the opposite – 
that it’s going to happen quicker. 
We believe as a company that it’s 
not too far away. There’s an enor-
mous amount of residential activ-
ity and hotel investment already, 
a lot already under construction 
and more at the planning stage.  
I’d like to see more investment on 
the leisure infrastructure, but I’m 
sure that will come. We may look 

at that ourselves to see if we can 
contribute. This would be in addi-
tion to our partnership in Tawan 
Cruises, a leading private luxury 
yacht charter company.  Is it over 
hyped? No, I don’t think it is. It’s a 

natural place to migrate to, as has 
happened on many other islands 
where the east coast tends to be 

the second location to develop 
and becomes the more sought 
after location.  

You did one of the first condo-
miniums on the island, which 

pre-empted the current boom. 
What was your rationale be-
hind it at the time?

We really wanted to have an 
offering for a wider and probably 
younger market. We felt as long 
as the design and quality were 
right, a mixture of condomini-
ums and villas in a prime loca-
tion would be highly appealing. 
It took the combined efforts of a 
well qualified professional team 
to pull it off, but we did and we 
were very successful.  

Are condos the future in 
Phuket?

At the moment there are a 
large number of condominiums 
being developed on the island 
and I have concerns that there 
may be oversupply at certain lev-
els. Market forces will encourage 
developers to act appropriately 
and develop the right mix, be-
cause at the moment I feel the 
mix may be slightly out of kilter 
in terms of price and number of 
units. 

Tawan Views is all condomin-
ium but that was dictated by the 
topography of the land. It’s a rela-
tively compact piece of land and 
it wouldn’t have worked from a 
design perspective to have one 
or two villas plus condominiums. 
It’s a beautiful slope, with very 
significant ocean views. 

Will you develop villas again?
Yes. The Saisawan project is all 

about luxury villas – just 16 beau-
tiful exclusive homes located on 
the beach. Beyond that I really 

Prospering in Phuket
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‘We are very happy in Phuket, 
we are now Phuket people. The 

whole team is enjoying
their life in Phuket and that will 
remain our focus into the fore-

seeable future.
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haven’t thought about the next 
residential development. We’re 
not against doing more villas in 
the future, provided that they are 
in outstanding locations.  

Did foreigners invest into your 
previous villa developments 
through the company route?

No, we led from the early days 
with leasehold, so for us things 
haven’t changed that much. We 
didn’t have some fantastic vision 
of the difficulties that have arisen, 
but we did understand Thai law 
and the Foreign Business Act and 
were very confident and happy 
with leaseholds, as were our buy-
ers, so it’s not a great change 
for us. This has stood us in good 
stead with history and the repu-
tation of what we’ve done. There 
are one or two exceptions and 
people have bought through 
Thai nationality, but over 90% of 
everything we’ve sold has been 
leasehold from day one. 

We’ve managed to construct 
a contract in conjunction with 
Belmont Limcharoen, which has 
been vetted by a significant num-
bers of buyers’ lawyers, which in-
cludes a provision that if the law 
changes they can change the ti-
tle to freehold. 

For the condos, the 51% that 
can’t be sold freehold to foreign-
ers is leased to them. We have a 
separate Thai company that buys 
our freehold condos and which 
then grants secure long term 
leases to foreign investors.  For 

added security it grants a small 
shareholding so that the leases 
can always be renewed or ex-
tended without additional prices 
needing to be paid. it’s what the 
law allows and it is the structure 
recommended by leading law 
firms in Thailand.  

With larger companies and big 
brands entering the market, 
how will you maintain your 
profile?

We’re very pleased with our 
profile. Larger companies, inter-
national developers and fund 
managers looking at Phuket 
from an investment perspec-
tive are contacting us to help 
ensure the success of their first 
ventures. Such large and inter-
national investment is re-assur-
ing to individual  home owners, 
both existing and those just 
deciding to buy, and  counter-
balances the current concerns 
and the uncertainty that some 
private buyers have. It’s an in-
teresting facet of the business if 
we are used on consultancy and 
advisory basis. 

We have grown to be one of 
the large independently owned 
development companies. In-
creased competition in that mar-
ket is a good thing and we wel-
come competition whether it be 
head on or as joint venture. 

You were considering develop-
ing a hotel at one point. Why 
did you change your mind?

We were very fortunate to 
have an investor in our Saisawan 
beach villa project who was the 
driving force behind the Pansea 
group. One obvious considera-
tion for us on the beachfront in 
Bang Tao was to look at a hotel, 
but the joint decision by all inves-
tors led us to stay with residen-
tial. We really wanted to make a 
statement – they are going to be 
very high end villas, price wise 
and location wise and we felt 
that this was a more interest-
ing challenge to develop on the 
beachfront. 

Is rental return an important 
factor for your buyers?

Rather interestingly, many 
people start the sales cycle stat-
ing that they are going to rent 
their properties. CB Richard Ellis 
help by advising them on typical 
returns and yet when we deliver 
the property most people say 
‘actually I like it so much I’m not 
going to rent it.’ Having said that, 
if people do stick to their guns it 
becomes a revenue-generating 
machine for them.  Where they all 
get great returns is on the faster 
growing re-sale value that comes 
from properties that are in prime 
locations, that are well built, well 
designed and therefore always 
scarce and desirable.

Do you maintain a land bank?
We’re always looking for 

good pieces of land that we can 
develop in the future and the 
company has access to a small 
land bank. There are definitely 
good plots still available – they 
are harder to find and are more 
expensive, but they are there. I 
wouldn’t say that you have to 
compromise but it’s now a more 
difficult scenario to find the right 
land in the right location. 

What do you have planned in 
the future for the company?

The future for us will prob-
ably be more a blend of west 
coast and east coast. I would like 
to explore business opportuni-
ties on the leisure side of sup-
porting dwellings and residen-
tial complexes to assist in their 
own development over on the 
east coast and to be seen as an 
operator to support other de-
velopments in the infrastructure 
that is required. 

Do you ever see the business 
moving outside of Phuket?

No, we are very happy in 
Phuket, we are now Phuket peo-
ple. The whole team is enjoying 
their life in Phuket and that will 
remain our focus into the fore-
seeable future. We are always be-
ing encouraged to look at other 
locations, but I like being here, I 
like being with my family and I 
like focusing on Phuket and de-
livering what we need to deliver. 
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